
Headingley Municipal Library 
Board Meeting  

 
September 24, 2019 

 
Minutes 

 
 

1. Meeting called to order by Marilyn Bayrak at 2:06 pm.  Present: Bonnie Leullier, Bonnie 

Brown, Marilyn Bayrak, Sylvia Shettler, Wendy MacKenzie, Gail Bell, Sharon Dyck. 

Absent: Jim Robson 

2. Minutes of the April 12, 2019 meeting were adopted as corrected (the break-in was at 

the mailboxes not the library). (Bonnie L., Gail). 

3. Librarian’s Report presented by Bonnie Brown.  

a. A copy of the summer reading program illustrates why the library is so busy and 

shows what was going on in the summer. Grand Trunk Trail tour, Evening Paint 

Party, Escape Room were new programs that were tried. The Escape Room kit 

items are well utilized.  

b. Latest stats circulated; everything is up. Overall the stats are representative of 

how the library is operating as it should and serving the community well.  

c. Fall programming has started.  Kathie has also reached out to other 

communities to increase the participation to her programs.  

d. Kathie is promoting 2020 MYRCA as well.  

e. First fall guest author Dr. Fredrick Ross is scheduled. January will feature a 

Winnipeg based veterinarian who has also written a book. 

f. Makayla Nott has left to attend Sheridan College.  We are sorry to lose her, but 

excited for her, since it is a difficult program in which to be accepted.  Anita 

Major has been hired to replace her.   

g. The new shelving is in and installed and working well.  It will provide flexibility in 

the space outside the multipurpose room. 

h. Moved by Sylvia, seconded by Sharon, to adopt the report as presented. 

Carried. 

4. Financial Statements were circulated and presented by Bonnie Brown.  

a. Several Finance statements were available, August P/L vs actual was discussed.  

b. Manitoba provincial grant arrived in July. There is an amount of $115.29 

remaining with the MHRD/Regional health authority grant   after the purchases 

of the escape rooms and the ozbots. 

c. Expenses – August – generally close, with some exceptions – 

books/movies/postage are a bit over. Fluctuations represent different trends in 

ordering.  

d. Debit machine costs around $16.50 a month ($10 rental/mo).  It is very 

convenient and popular with the patrons.  



e. With the new system, patrons are advised when their renewal is due in 30 days.  

The big difference and advantage is that the e-readers are cut off at deadline, 

thus requiring them to renew.   

f. Postage never seems to be accurate, so it was recommended that Bonnie 

budget higher for the coming years, in order to cover the overages.  

g. Salaries – no payment from CDA summer student program yet.   

h. Moved by Wendy M and seconded by Gail to approve August financial 

statement/report. Carried  

   

5. New Business 

 

a. Potential renovations – Meeting room doors.  Bonnie has been looking at 

accordion doors ($15K), barn doors.  Home Depot cannot do it. It would have to 

be custom made. 10 or 12 ft opening would be workable.  Accordion doors 

would mean changes to the floors.  Bonnie would like frosted glass, not wood. 

Sylvia will contact Michele Leclerc, who is a designer at Windsor Plywood to see 

if this is something that they can do. 

b. Education for the library board.  Marilyn is suggesting that we have someone 

come out to give a strategic planning workshop; to teach the board how to 

create a strategic plan.  It was moved by Wendy and seconded by Sharon to set 

up the strategic planning workshop with Tracy Douglass, (Training Coordinator 

for Volunteer Manitoba) at a cost of $700. Carried.  

c. Marilyn indicated that the board should reach out for possible candidates for 

the board membership.  

d. The head librarian’s next evaluation will be in the fall rather than the spring 

which is the busiest time of the year.   

e. A volunteer was requested to attend the Headingley Foundation meeting in 

order to accept the donation cheque (for a book cart with books for the seniors’ 

block and two portable trolleys to get the books back and forth so they can be 

rotated on a regular basis).  It is a wine and cheese event.  Sharon and Alison 

will attend.  

 

  

6. Dates of the next meeting October 22th, 2019 at 2:00 at the library:  Meeting adjourned 

at 3:13 pm.  

 

Submitted by Sylvia Shettler 

Secretary  


